Annual Implementation

Plan 2023-2024 |JMS

Jackson Middle School

Vision

Mission

future.

Our students will develop a respect for themselves
and others while preparing for the careers of the

development.

The mission of Jackson Middle School is to serve as a
positive environment for academic and personal

Beliefs

character.

* Each student should have the right to learn in an
atmosphere conducive to learning.

e Students, teachers, and administrators should
treat each other with respect.

e Collaboration is essential among parents,
teachers, and students in the development of

Turnaround

Leadershi

Talent
Development

Transforming
Instruction

* JMS will continue to work towards helping all
students meet long-term goals while assisting
special education students in meeting short-
term goals.

* Continue to utilize math teacher and school
tutors to assist special education students
during Aggie Block and other designated times.

* Provide professional development to promote
personalized learning experiences for students.

* New teachers participate in the Clarke County
Board of Education Mentoring Program.

* To provide a comprehensive, evidence-based
curriculum to meet all state mandated critical
standards.

* Provide intense remediation to bridge the
learning gap of special education students
working below grade level.

* Increase communication with parents through
a variety of sources and remove the barrier of
a lack of instructional support at home.

* Implement "Every Monday Matters-Aggies in
Action" to teach character traits and improve
the school and community atmosphere.

* Make use of the school resource officer and
mental health counselor to meet student
needs.

* Increase ACAP scores of special education
students in reading and math by at least one
achievement score to meet short-term goals.

* Increase ACAP scores for all students in reading

* Teachers will participate in professional
development experiences to promote student
learning.

* Teachers and principal will meet weekly during

 Strengthen instructional support by
implementing Kids First strategies and activities
provided by district teacher training
workshops.

* Teachers will utilize social media, school
website, printed materials, and school parent
meetings to communicate with parents and
provide resources outside of the classroom.
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and math by at least one achievement point to
meet long-term goals.

Designated special education students will
work with math tutor individually on math
skills and with school tutors in small groups on
reading and math skills.

Aggie Block by grade level to discuss data,
strategies, and other important information.

Teachers will meet as needed by departments
during Aggie Block to discuss data, strategies,
and other important information.

All new teachers participate in the Clarke
County Board of Education Mentoring Program
where they are assigned a mentor and attend
meetings.

* Increase ACAP scores of all students with a
special emphasis on students with disabilities.

* Utilize intervention tutors to work with special
education students to reinforce basic reading
and math skills.

* Continue to utilize STEM and AMSTI practices
and materials to enhance student learning.

* Students will learn about respect,
responsibility, citizenship, and service in order
to improve their school and community.

Kev lVieg e

* ACAP Reading and Math Data
* Sign-in sheets

* Walk-through data

* Math Teacher Tutor

* STAR Reading and Math Data

* School Tutors

GAVIEE e

* Kids First Training and Teacher Conferences

ACAP Reading and Math Data

AMSTI Materials and Training

Sign-in sheets

Walk-through data

STAR Reading and Math Data

ATOP Information

Teacher Surveys

Aggie Block found in master schedule

Kev Vieg e

* Kids First Training and Teacher Conferences
* ACAP Reading and Math Data

* Classroom Assessments

* Sign-in sheets

* Walk-through data

* Intervention Tutors

* AMSTI Materials and Training

* Parent Surveys
* Website and Social Media Data

* Parent Meeting Information by print and
online.

* Aggie Block found in master schedule
* Peer Helper Participation

* Every Monday Matters-Aggies in Action
Lessons
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